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 Constitution

Lammas  ____________________

1.
NAME

      The group’s name is Lammas _______________

      (hereafter known as ‘the group’) 

2.
AIMS OF THE GROUP

The Group aims to:

Create a Planning Environment which makes possible Low Impact Development (LID) in the Countryside with a view to the establishment of such development within the County.

To achieve this aim The Group may:

· 
Campaign and engage with Central and Local Government processes to bring about policy change.

· 
Work jointly with Lammas groups in other counties and with Lammas Low Impact Initiatives Ltd to create common 
approaches/responses to policy proposals.

· 
Raise funds by way of contributions, donations, subscriptions, legacies and any other lawful method. 
· 
Do all such other lawful things as are deemed necessary

· 
Spend funds in any way which assists the group in realising it’s aims.
3.
MEMBERSHIP

        Membership of The Group is open to anyone who supports the group’s aims and pays the membership fee.

         A membership fee of £10 shall be charged on joining the group; this will be the annual membership.

4. MANAGEMENT


A committee elected from the membership each year at an Annual General Meeting will manage the Group. 

The Committee will be made up of 3-6 members being Chairperson, Secretary and Treasurer plus up to 3 other members. 


All elected Committee members will retire annually but can be re-appointed if willing to stand. 

In the event of the retirement or death of an elected officer the vacancy will be filled by nomination by the Committee. 

Proper minutes will be kept of decisions made by the Committee.

5.
ANNUAL GENERAL MEETING

The Annual General Meeting (AGM) will be held within fifteen months of the establishment of the group and subsequent meetings shall be held in the same calendar month in each succeeding year.  Seven days notice will be given of agenda, date, and time of the meeting. At each AGM the Committee will:


Report on the previous year’s activities 

Give a financial report for the previous year 

Conduct an election of Committee members 

Put forward any proposed amendments to this constitution and/or any other properly notified business.

All decisions will be made by a simple majority.  

The quorum for an AGM shall be 10% of current members or twenty members, whichever is the smaller number.

5. SPECIAL GENERAL MEETING

The Committee or 10% of members may call a special general meeting at any time.  Seven days notice will be given to members of date, time and venue of the meeting and business to be discussed.

6. FINANCE


All funds raised by or on behalf of the group will be used to further the aims of the group and for no other purpose. 

The treasurer will keep a proper record of the finances of the group and allow independent checking of these records if requested. 

The group will hold its funds in an account with The Co-operative Bank or with such other bank/building society as the committee shall from time to time decide.  This account will be in the group’s name and two signatures from Chair, Secretary, and Treasurer will be required to authorize expenditure. 

A report of the year’s income and expenses will be prepared up to the month previous to the Annual General meeting each year for presentation to members at the Annual General meeting. 

No individual member will make any personal financial gain from the group’s funds.  Legitimate expenses only will be met.

7.  THE WELSH LANGUAGE.


The group is committed within the limitations of it's available resources to promoting equality between the two languages of Wales. In particular the Group is committed to seeking the practical support of members fluent in Welsh to help ensure it's proper representation in our meetings and documents.

8. ALTERATIONS TO THE CONSTITUTION

This constitution may be altered by a resolution passed by not less than two thirds of the members present and voting at a properly notified and quorate General meeting.

The notice must include details of the proposed changes.

9. DISSOLUTION

If the committee consider that, on the grounds of finance or otherwise, it is necessary or advisable to dissolve the group it will call a meeting of all members giving not less than seven days notice of the resolution to be considered. If such a decision is approved by a simple two-thirds majority of those members present and voting, the group and its name will be dissolved.  In this event any assets remaining after the payment of proper debts will be transferred to a charity of the members’ choice or a voluntary organization with similar aims.

10. FOUNDING COMMITTEE

The founding committee of the group shall be:

CHAIR:____________________________________________

SECRETARY: _______________________________________

TREASURER:________________________________________

ORDINARY COMMITTEE MEMBER(S):

________________________________________________

________________________________________________

________________________________________________ 

DATE:______________________________________________
